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Bekker Project Solutions is a Gauteng based consulting firm, proving a full range of
EPCM support services to the private and commercial sectors. With the main focus
being project control and finding cost effective solutions for completing projects
successfully - on time and within budget.

With more than a 150 years of combined experience throughout various sectors and
markets, and a passion for precision and cost saving, Bekker PS is the perfect partner
for making your next project a success.

Our network of experienced Project Professionals in various disciplines and with
extensive working experience with all major Mining, Process, Project and Engineering
houses throughout Southern Africa, allows Bekker PS to provide a tailored and
scalable solution fo suit your projects needs.

As market pressure increases the need to find cost effective solutions for the EPCM
industry, the need for a trusted consulting partner that can assist during peak
periods, becomes more apparent.

Bekker Project Solutions strives towards becoming such a consulting partner for the
EPCM market - a trustworthy consulting partner, that can seamlessly integrate with
your existing tfeam to expand your company's offering and capabilities, when
clients or projects demand more - building lasting and value adding relationships
with our clients.

Wether it is as a part of the client or contractor team, our passion for precision, cost
saving, efficiency and ethical business practices can add value o your business.



At Bekker Project Solutions, we understand that there is
no such thing as a “one size fits all” solution when it
comes to project control. Every project is different and
requires different levels of control throughout it’s life
cycle to remain cost effective. The basics, however,
remain... and doing them right is crucial to maintaining
control throughout.

Bekker PS can assist clients with laying the project
control foundation by implementing proven structures
and systems OR improve on existing systems and
processes, by reviewing, optimizing and adding our
PROJECT CONTROLS expertise to take your projects control to the next level.
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» CLOSE-OUT & ANALYSIS and guidance.

¢ Planning throughout all aspects and
phases of the project - Tender, Project Set-up,
Construction, Extension of time claims &
Re-baselining, Acceleration and Close-out.

* Custom and value adding reporting, with tailored
dashboards to suit individual stakeholder needs.

« Enterprise dashboards for simplified but effective
management reporting on multiple projects.

* Progress measuring and validation for accurate
reporting (Remote or On-site)

« Systemic Audits, Monitoring and Optimization.

* Risk management support, Schedule risk reviews,
Mitigating action plans and Program adjustment.

* Impact mitigation plans and Corrective action

DID YOU KNOW? implementation.
In Southern Africa, an estimated * Project Close-out and Analysis - Final Account,

70 % of projects run over budget, with lessons learnt, development and improvement.

36 % of these projects running over
budget by between 10% and 50%

Wether it is to bolster the Client team,
increase the Principal contractor
capabilities or to formalise a
sub-contractors offering - we offer
scalable and cost effective
consulting solutions to suit your
budgets needs.

Enjoy improve productivity and profit
margins by making Bekker Project
Solutions a part of your team.

91% of projects experience delays of 1 or
more months, with 47% of these projects

experience more than 6 months of oy R T e
delays. ohos

68% of respondents noted that the #1
reason for these delays are

internal factors, while only 15% felt that
unplanned / external factors were to
blame.

Indications that Project Management

and Control remain a major pitfall in the
Southern African market.
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Wether it is to bolster the Client team,
increase the Principal contractor
capabilities or to formalise a
sub-contractors offering - we offer
scalable and cost effective
consulting solutions to suit your
budgets needs.

Enjoy improve productivity and profit
margins by making Bekker Project
Solutions a part of your team.

Missed opportunities and the inability

to react timeously as a result of work
load, cause losses on most projects.

Getting it done eventually, is not
always good enough... and it is during
these times that a trustworthy
consulting partner can be a valuable
addition to your team. Don’t let an

opportunity slip by just because your
resources are all to busy...

Project and Construction Management is a crucial part
of delivering projects successfully and over the past
decade, the South African market has come a long
way in formalizing the various structures supporting
professional management.

The ability to scale, accelerate and react, however,
seems to still be a shorttall in the market... and it is for
this reason that Bekker Project Solutions has identified
the need to provide consulting support services to the
Project and Construction Management sector.

This allows our clients to run a smaller, core team of
personnel for the majority of the project, while only
scaling up during peak stages or when there is a need
to react on an urgent opportunity.

Some of the main focus areas that we can assist with:

* Scope Definition and Breakdown for Tender, Project
Setup and Variation Orders.

* Resourcing and Resource Strategy.

 Costing Review, Budget Validation and Refinement.

* Procurement Support and Expediting.

* Construction Management Support, Efficiency
Measurement and Improvement.

* Quality Management Systems.

* Stakeholder Management Support.

* Execution and Operational Support.

 Systemic Audits and Optimization.

* Departmental Communication and Mediation.

PROJECT PROBLEMS... SOLVED!
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Commercial Management is key to delivering
successful and profitable projects in today' market...
having a full-time commercial team on the other hand,
is expensive and in many cases not practical for a
specific projects budget.

Bekker PS offers cost effective consulting solutions to
ensure that your project receives the required
Commercial support, wether it is supplementary to your
existing team or a standalone, there is no need to risk
commercial repercussions because of budget
constraints.

Some of the main focus areas that we can assist with:
* Contract Breakdown, Flow Charts and Simplification.
* Systemic Audits, System Implementation and
Commercial Checks & Balances.
* Commercial Claim Support.

Bekker Project Solutions provides a General Consulting
service, offering clients the service of an impartial 3rd
party with experience and speciality skills throughout
all facets of project delivery.

With the freedom to move freely throughout various
departments, give guidance, facilitate processes and
report directly to different levels of management -
General Consulting is aimed at:

* Driving managements vision throughout all
departments and project facets.

* Improving departmental communication and
integration through mediation and consultation.

¢ Improving efficiency through systemic reviews
and optimization action plans.

¢ Improving staff development and decision making
through mentoring and coaching.

* Improving construction and production performance
through LEAN planning facilitation, training and
implementation.

* Mitigating short term skill shortages.

¢ Identifying and driving core and critical processes.

* Driving 100% completion.

PROJECT PROBLEMS... SOLVED!



